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EDAM 6353 — Organizational Theory and Leadership, 3 SCH

Course Description

This course is designed to analyze the relationship between administrative theory and practice by utilizing
the literatures in organizational theory and administrative behavior and applying the concepts to
administrative practice in educational settings. Case studies, debates, simulations, and roles playing will
be utilized to supplement lectures and discussions.

Learning Outcomes and objectives

1. Students will analyze and synthesize the conceptual thinking of the major historical events in
administrative thought and the key leaders in the development of educational administration as an
academic inquiry by interpreting an creating their own conclusions.

2. Students will demonstrate mastery comparing and evaluating the following concepts; social
system models, dimensions of organizational environments, loose coupling, typologies of
environment, privatizations of public education, Weberian Model of Bureaucracy.

3. Students will apply motivational theory in debates, simulations, and case studies to help manage
and work with people

4. Students will examine and compare the difference between school climate and culture and their
importance in successful leadership.

5. Students will examine and assess the impact and use of power and authority in educational
institutions.

6. Students will demonstrate application by developing plans that demonstrate the key concepts of
open-system theory, quality, and continuous improvement

7. Students will examine and incorporate the major leadership theories and dimensions as well as
the process of decision making in complex organizations in their administrative plans.

8. Students will apply leadership theories and assess the ones that are the most prevalent in the
literature for understanding work behavior in educational organizations.

Justification: This prerequisite is being added to ensure that our graduate students have demonstrated the
necessary competence to perform during the practicum experience.
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